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Overall 2023 Priorities & Objectives 
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Workplace of Choice 2023 Priorities & Objectives 


Metrics 
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Talent Pipeline & Career Advancement Programs. 


Contemporary Total Rewards Program 


Consumerism 2023 Priorities & Objectives 
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Population Health Technology 


Consumer systems to close gaps in care 
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Consumer Insights 


Increase Brand Attraction 


Orchestrated Access to Health (OATH) 


Primary Care 2023 Priorities & Objectives 
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E other care models 


Improve Quality & TME 


“Achieve ВР control ог patients 
with hypertension 


Gaps in care outreach 


‘Achieve breast cancer screening 
rates for women 50- 74 years old 


“Achieve annual depression 
‘screening in our patients 


Growth in PM TME costs 


Specialty Care 2023 Priorities & Objectives 
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Baystate ва Health 


Another Refresh of Strategy 2025 


“ Adjusting to current 
financial and workforce 
environment 


+ Focus Workforce and Access 


* Integrated Strategic 
Financial Plan 


+ “Back to Basics” sentiment 


“ Acommitment to a rolling 
strategic plan 


